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OSU Days of Service | Site Leader Tips

With support from Beavers like you, we are making a positive change in our communities! Thank you for being involved. Below are tips to help make your OSU Days of Service project a success.

FINDING A PROJECT SITE
· Pick a place that is meaningful to you, someplace you love that may need a few extra helpers. This could be a favorite park, an organization or community center, a school, nursing home or humane society, to name a few.
· Talk with alumni and friends near you to solicit ideas for nonprofit project sites in your area.  
· Speak to local social service organizations, such as the United Way, Rotary or Kiwanis for suggestions. By partnering with a service club, they may even allow you to tap into an existing service project, freeing your time to find volunteers while the club handles logistics. 

APPROACHING AN ORGANIZATION
· Before contacting an organization, determine the best person to talk to. A volunteer coordinator or top-level administrator may be your best contact. 
· When approaching an organization, tell them about the OSU Days of Service. Let them know they will be part of a national service event sponsored by the Oregon State University Alumni Association. During the month of May, Beavers across the nation and the world are volunteering to make a positive impact in their community. 
· Ask them what work is available. Find out how many volunteers they can accommodate and what skills are needed. Note that volunteers come in all ages with varying levels of ability. 
· Ask about parking, attire, supplies and equipment (don’t forget sunscreen or bug spray!), and if there is a place to gather for lunch or refreshments after the work is complete.
· Develop a plan for bad weather if your project site is outdoors. For example: We’ll meet rain or shine; In case of rain call XXX; Concerned about the weather, call OSUAA representative XXX for updates.


COMMUNICATING WITH THE OSU ALUMNI ASSOCIATION
· Keep in touch with your OSU Alumni Association representative regarding the chosen site and volunteer registrations. 
· Ask a local business to donate a lunch or refreshments; coordinating donations of snacks is a special way of thanking volunteers. Your project site may also suggest who to ask for donations. Folks may not be able to stay and eat as a group, so providing food that they can take as they leave is a good idea.
Food suggestions include:
· Coffee.
· Granola bars, scones or muffins.
· Small sandwiches.
· Chips, protein bars and whole fruit like apples, oranges and bananas.
· Bottled water.
· Stay in contact with your OSU Alumni Association representative with last-minute questions or dilemmas the day of. 
· If anyone asks about how they can stay connected to OSU and the OSU Alumni Association, share our phone number (541-737-2351 or 877-O-STATER) and email address (osualum@osualum.com). We will be happy to talk to them about how to stay involved. 
· Let us know how you did! We love to know details, such as: number of plants planted, pints of blood donated, books read, meals delivered, acres of green spaces cleaned or improved, gallons of paint used, nails pounded, etc. 
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